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Abstract: The article provides a comprehensive analysis of the exploitation of labor migrants
as a systemic factor shaping competitiveness in the global labor market. The relevance of the study
stems from the rapid growth of international labor mobility, the intensification of socio-professional
segmentation of employment, and the spread of forced and semi-forced labor practices that enable
businesses to artificially reduce costs while simultaneously deepening structural socio-economic
imbalances.

The methodological framework of the research integrates general scientific and specialized
methods, including analysis and synthesis, statistical and comparative analysis, as well as an
institutional approach that made it possible to assess the impact of regulatory mechanisms on the
situation of labor migrants across countries. The empirical base relies on data from leading
international organizations, such as the ILO, OECD, IOM, and UNHCR, as well as specialized
analytical reports on global labor market trends.

The findings demonstrate that labor migrants are predominantly concentrated in low-paid,
unstable, and high-risk sectors of the economy, where they experience substantial wage gaps
compared to local workers. The study identifies manifestations of “double discrimination” against
migrant women and reveals key exploitation mechanisms - tied visas, restricted access to information,
and confiscation of documents - which generate pronounced power asymmetries between employers
and workers. The analysis shows that exploitative practices may reduce labor costs by up to 40% and
generate significant illicit profits. Special attention is devoted to emerging forms of exploitation in
the digital economy and the gig sector, as well as to the specific vulnerabilities of Ukrainian labor
migrants in the context of war.

The article concludes that the exploitation of labor migrants provides only short-term
competitive advantages while undermining the sustainability of economic development and
reinforcing global inequality. A promising alternative is a shift toward a model focused on human
capital development, inclusive migrant integration, and productivity growth, which can prevent a


https://orcid.org/0009-0003-1551-7707
https://orcid.org/0009-0003-9200-9925
mailto:mev24.riabenko@clouds.iir.edu.ua
https://orcid.org/0009-0003-1551-7707

https://doi.org/10.17721/apmv.2026.167.1.235-244
“race to the bottom” and support a more balanced functioning of the global labor market.
Key words: labor migration; labor exploitation; global labor market,; forced labor, labor
market segmentation, gig economy, human capital; migration-related discrimination

Anomauia. Y cmammi 30iliCHeHO KOMNIEKCHULL AHAI3 eKCNyamayii mpyoosux Miepanmis K
CUCMEMHO20 YUHHUKA, WO BNIUBAE HA (QOPMYBAHHA KOHKYPEHMOCHPOMONICHOCMI 8 YMOB8AX
2100ani308aH020 PUHKY Npayi. AKmyanvHicms 00CHIONHCEHHS 00YMOBIEHA CMPIMKUM 3POCMAHHAM
MIICHAPOOHOT MOOIIbHOCMI pPOOOHOI CUNU, NOCULEHHAM COYIANbHO-NPOPeCilinol ceemenmayii
3QUHAMOCMI Ma NOWUPEHHAM NPAKMUK NPUMYCO80i abO HaANni8npuMycogoi npayi, sKi 0aroms 3mMocy
Oi3Hecy — wmy4yHo — cKopoyygamu — 6umpamu, 600HOYAC ~ NO2NUONIOIOYU — CIMPYKMYDHI
COYIANIbHO-EKOHOMIUHI OucOanancu.

Memoodonoziuny 0cHO8Y pobOmu CMAHOBIAMb 3A2ANTbHOHAYKOSI MaA CneyianbHi Memoou
00CNIOJNCEHHS, 30KpeMa aHaniz i CUHmes, CMAMUCMUYHUL MA NOPIGHANbHUL AHANI3, A MAKONC
IHCmMumMyYYitiHuti nioxio, wo 003601U8 OYIHUMU GNAUE Pe2YIAMOPHUX MEXAHI3MI6 HA CMAHOosUWe
mpyoosux miepanmis y pizHux kpainax. Emnipuuny 6a3y cghpopmosano Ha 0CHOGI OAHUX NPOGIOHUX
MidxcHapoOoHux opeanizayit, éxknouno 3 ILO, OECD, IOM ma UNHCR, a makodc cneyianizosanux
AHATTMUYHUX 36IMI8 U000 MeHOeHYIll C8IM06020 PUHKY NPAYI.

YV pesynemami 0ogedeno, w0 mMpYoosi MicpaHmu  30CepPeONCeHi  NEePeaANCHO Y
HU3bKOONIAYYBAHUX, HECMAOILNbHUX | BUCOKOPUSUKOBUX CEKMOPAX eKOHOMIKU, 0e BOHU CIUKAOMbCS
3 ICMOMHUM PO3PUBOM 8 ONIAMI Npayi NOPIBHAHO 3 Micyesumu npayieHukamu. Buseieno npossu
«NOOBILHOI OUCKPUMIHAYTL» U000 IHCIHOK-MISPAHMOK, A MAKONAC KIIOYO8I MEXAHI3MU eKCHIyamayii —
3aneddcHi 6i3u, oomedcenulli docmyn 00 iHgopmayii, SUIYYeHHS OOKYMEHMmi8, W0 CMEOPIOIOMb
acumempito  61a0u  Mixe pobomooasyem i npayieHukom. Ilokazamo, wWo BUKOPUCMAHHSA
eKCNLyamayiiHux npaKkmuKk Moodice 3menuysamu cooisapmicms npayi 0o 40% i hopmysamu 3nauni
minbogi npubymku. OKpemo npoananizoeano Hogi popmu excniyamayii, xapakmepui 0 yughposoi
EeKOHOMIKU Ma 2ie-CeKmopy, a MaKoic Cneyuhiuni 8pa3iueocmi YKpaiHCbKux mpyoosux Miepanmis y
nepioo GitiHu.

3pobneno  8ucHo6ok, w0  exkcnayamayis ~mpyooeux — Micpaumis  3abesneyyc  auuie
KOpOMKOCMPOKOBI  KOHKVPEHMHI nepesacu, 600HOYAC NIiOpUBArOYU CMIUKICMb eKOHOMIYHO20
PO3BUMKY mMa NO2NUONI0I0YU 2N100aNbHY HepieHicmb. [lepcnekmugHumM HanpaAMoMm 8USHAYEHO nepexio
00 MoOeli, OPIEHMOBAHOI HA PO3BUMOK THOOCLKO20 KANIMALY, IHKAO3UBHY THMe2payito Miepanmis i
3pOCMAanHs nPOOYKMUEHOCMI npayi, uwjo 003601UMb VHUKHYMU «Nepe2onie Ha OHO» ma 3abe3neuumu
Oinvw 30anancosamne PYHKYIOHYBAHHS CEIMOBO20 PUHKY NPAYI.

Knrouosi cnosa: mpyooea micpayis, excniyamayis npayi;, 2100a1bHUti pUHOK npayi,
NpUMycosa npays, ce2MeHmayis puHKy npayi, 2ie-eKOHOMIKA, NO0CbKUll Kanimaiu, Miepayiuna
OUCKPpUMIHAYISL

Introduction. The contemporary stage of global economic development is characterized by
intensive labor mobility, accompanied by a steady increase in the number of international labor
migrants and their significant contribution to the formation of global added value. According to
estimates by the International Labour Organization, the number of labor migrants worldwide exceeds
167 million people, accounting for approximately 4.7% of the global labor force (ILO, 2024). Their
contribution to labor-intensive sectors of the economy is disproportionately high, particularly in the
context of population ageing and labor shortages in high-income countries (OECD, 2025).

At the same time, the integration of migrants into national labor markets remains uneven and is
often associated with their concentration in the secondary segment of employment, which is
characterized by low wages, unstable working conditions, and limited opportunities for social
mobility. Such labor market segmentation aligns with the theoretical propositions of the dual labor
market model, according to which migrants serve as a source of “flexible” labor, filling low-paid and
low-prestige jobs (Doeringer & Piore, 1971; ILO, 2024). Empirical studies likewise confirm the
existence of a systemic wage gap between migrants and native workers, which on average exceeds
13% and may reach significantly higher levels depending on the country (World Inequality Lab,
2026).

The issue of labor migrant exploitation acquires particular urgency, functioning not only as a
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social phenomenon but also as an economic category directly linked to the formation of business
competitiveness. As highlighted in the report “Profits and Poverty: The Economics of Forced
Labour,” forced labor generates approximately USD 236 billion in illicit profits annually,
demonstrating its systemic integration into global production networks (ILO, 2024). Employers’ use
of migrants’ institutional vulnerability—through mobility restrictions, informational isolation, and
dependence on a single employer—enables significant reductions in labor costs and compliance
expenditures related to workplace standards (OECD, 2026).

In the current context of economic digitalization, the problem of exploitation is acquiring new
forms, extending to the gig economy and the data annotation sector for artificial intelligence systems,
where workers, including migrants, are engaged in low-paid and unstable forms of employment (ILO,
2026). Simultaneously, the vulnerability of certain groups of migrants is increasing, particularly
among individuals affected by armed conflict. According to the International Organization for
Migration, a substantial share of Ukrainian migrants face various forms of labor exploitation,
including informal employment, excessive working hours, and violations of wage payment conditions
(I0M, 2024).

The purpose of the article. The aim of this study is to analyze the exploitation of labor
migrants as a factor shaping competitiveness in the global labor market and to identify the key
mechanisms, forms, and consequences of this phenomenon. To achieve this aim, the study addresses
several tasks: examining the role of labor migrants within the global labor market structure;
identifying the main mechanisms of their exploitation and the conditions that facilitate its persistence;
assessing the economic benefits employers derive from the use of vulnerable labor; analyzing
emerging forms of exploitation driven by digitalization and the expansion of the gig economy; and
characterizing the specific risks and employment conditions faced by Ukrainian labor migrants in the
current geopolitical context. This approach enables a comprehensive assessment of the structural
drivers of exploitation and its implications for the functioning of the global labor market.

Literature review. Labor migration has become a central focus of contemporary economic
research, as migrant workers play a significant role in sustaining global production and addressing
structural labor shortages in host economies (ILO, 2024; OECD, 2025). At the same time, numerous
studies emphasize that migrants are disproportionately concentrated in the secondary segment of the
labor market, where employment is characterized by instability, low wages, and limited prospects for
advancement (Doeringer & Piore, 1971; Piore, 1979). This structural positioning renders migrant
labor a flexible resource for employers and creates conditions conducive to systemic exploitation. A
substantial body of economic literature also investigates the broader macroeconomic effects of
migration. G. Borjas (1989) demonstrates that immigration has a positive impact on GDP growth in
receiving countries, although it may simultaneously intensify income inequality. Conversely, T.
Hassan’s (2024) research highlights the crucial contributions of highly skilled migrants to innovation,
technological development, and investment attraction. Further studies by A. Gharas et al. (2017) and
P. Sgrignoli et al. (2013) emphasize the important role of migrant networks in facilitating international
trade and foreign direct investment by strengthening cross-border economic linkages. Meanwhile,
investigations by C. Ara-Figueros (2018) and A. Lopatinas (2017) suggest that labor mobility also
enhances regional innovation capacity, as the circulation of skilled workers promotes knowledge
transfer and supports the formation of innovation-driven regional ecosystems.

The economic incentives behind such exploitation are well documented. Firms frequently rely
on migrants’ legal and institutional vulnerabilities to reduce labor costs and gain competitive
advantages, practices that are deeply embedded in global value chains (ILO, 2024; OECD, 2026).
According to international assessments, forced labor alone generates approximately $236 billion in
illegal profits each year, illustrating the scale of these exploitative mechanisms. Wage inequality
remains a persistent issue, with studies confirming a migrant wage penalty and a compounded
disadvantage affecting migrant women due to intersecting forms of discrimination (World Inequality
Lab, 2026; ILO, 2026).

Digital transformation has further expanded the geography of exploitation. Migrants are
increasingly engaged in platform-based and invisible digital labor—such as content moderation and
data annotation for Al systems—often without adequate pay or social protections (Berg et al., 2018;
ILO, 2026). This reinforces existing power asymmetries and shifts exploitation from traditional
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sectors into new technological domains. Additionally, migration driven by crises, including armed
conflicts, heightens vulnerability to labor abuses. Evidence shows that displaced workers, such as
Ukrainian migrants in Europe, face elevated risks of informal employment, excessive working hours,
and wage violations due to insecure legal status and limited access to formal labor markets (IOM,
2024; UNHCR, 2026).

In Ukrainian scholarship, labor migration and its demographic and economic implications have
been actively analyzed by Shepel, Reznikova, Bulatova, Krykun, and Grydasova (2025a; 2025b;
2025¢). Their works conceptualize migration as both a developmental opportunity and a structural
challenge, emphasizing the role of international regulatory frameworks in managing labor mobility
and mitigating regional disparities. These findings resonate with global analyses of the “race to the
bottom,” in which competitive pressures incentivize states and firms to lower labor standards. Despite
extensive literature on migration, inequality, and labor rights, the specific link between migrant
exploitation and competitive advantage formation in global labor markets remains insufficiently
integrated into a unified analytical framework. Existing studies tend to examine these issues
separately, while a systematic exploration of how exploitation mechanisms translate into economic
competitiveness is still emerging.

Main results of the research. The number of international labour migrants stands at over 167.7
million, representing around 4.7% of the total global workforce (ILO, 2024). However, this figure
significantly underestimates their actual contribution to the GDP of several regions. The concentration
of migrants in labour-intensive sectors results in the disproportionately high contribution to value
added, particularly given the imbalances in national labour markets.

Migrants demonstrate significantly higher economic activity compared to the local population.
Table 1 shows that the employment rate among them stands around 66%, which is six percentage
points higher than the corresponding figure for non-migrants. This is clearly evident in high-income
countries, where migrants fill niches genuinely arising from demographic ageing, as well as the
unwillingness of the local population to take on ‘unprestigious’ or low-paid jobs.

In such a context, the segmentation of the labour market takes on particular significance, with
migrants largely concentrated in the secondary sector of employment, where unstable employment
conditions, lower wages and limited social opportunities for social mobility are often observed. It is
precisely this that enables employers to minimize production costs, thereby creating a dependency of
certain sectors on foreign labour.

Table 1

A comparison of labour force participation among migrants and non-migrants
Indicators of labour activity Migrants Local citizens
Labour force participation rate, % 65.8 60.1
Employment to population ratio, % 60.9 57
Unemployment rate, % 7.2 5.2

Source: ILO 2024

The analysis demonstrates that migrants do not merely supplement the labour market, but form
its structural basis, particularly in the agriculture, construction, services, and logistics sectors. In the
countries of the Organisation for Economic Cooperation and Development, for example, there has
been a steady increase in the inflow of foreign workers. In 2023 the UK admitted 283,000 migrant
workers, which is 48% more than the previous year. Canada welcomed 145,000 people (a 7%
increase), and Germany admitted 93,000 (a 4% increase). However, these impressive figures often
mask the poor working conditions faced by migrants, where employers achieve labour flexibility by
depriving them of their wages and basic rights (ILO, 2024).

In particular, it is important to highlight the wage gap. The top 10% of the highest-paid workers
account for over 50% of total income, while the 50% of the lowest-paid (among whom migrants
frequently make up the majority) account for less than 8% of the global earnings. This results in the
top 10% of high-earners earning more than the remaining 90% combined. Migrants, on average, earn
13% less than local workers. In some countries, the gap reaches 30-40%. In Italy, for example, it this
figure stands at 30%, and in Cyprus, 42% (World Inequality Lab, ILO, 2026).
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Meanwhile, women earn 21% less than men. It points not only to a ‘migrant wage penalty’ but
also to a ‘double penalty’, under which female migrants face double discrimination — on the basis of
gender and origin. This causes dissatisfaction among women, yet they, like other migrants, are often
unable to defend their own rights.

The service sector consistently accounts for the vast majority of the workforce. In 2024, 68.4%
of all migrant workers were employed in the tertiary sector. However, among women this figure is
higher and reaches 81% of female migrants, who are employed, to a large extent, in the care and
domestic work sectors (ILO, 2024). This creates specific risks, as such work is often informal. This
practically makes it impossible for them to receive social protection and leaves them invisible to state
labour inspectorates.

Labour migrants face constant risk. This risk comes from institutional barriers, they are shown
in the Table 2. One key example is the system of tied visas. A clear case is Canada’s Temporary
Foreign Worker Program (TFWP). Under this system, migrants lose legal status if they lose their job.
This also creates a risk of deportation. In such conditions, workers often have no real choice,
consequently they are forced to accept unsafe working conditions and may work unpaid overtime. In
practice, they have very limited ability to protect their rights.

The next barrier is social and informational isolation. Migrants often do not know the local
language or the specifics of the law, which makes them easy prey for dishonest employers. Research
(ILO, 2026) highlights that women and children are the most vulnerable, since women are more likely
to become victims of sexual exploitation and forced domestic labour. Young people are often
exploited in low-paid sectors of the gig economy.

The confiscation of documents is a clear sign of exploitation and modern-day slavery. This
creates a closed trap, as the migrants will be unable to move around the country or leave it legally.
They will also be completely dependent on the employer, which would result in an imbalance of
power. By taking away their documents, the employer keeps the worker ‘tied’ to them and leaves
them with no choice but to accept lower wages and poor working conditions. Nowadays around
twenty-eight million people are in a state of forced labour, one of the main indicators of which is the
confiscation of documents (ILO, 2026).

Table 2

Benefits to employers from the exploitation of migrants

Vulnerability factor | The mechanism of influence on a | Economic benefit for the employer
migrant

Tied visas Fear of deportation in the event of | The ability to dictate any working
complaints or dismissal conditions

Information Migrant’s ignorance of local laws | Saving on legal support and employee

isolation and language safety

Confiscation of | Complete physical and legal | The establishment of conditions that

documents dependence resemble modern-day slavery

Source: ILO

The report “Profits and Poverty: The Economics of Forced Labour” (ILO, 2024) demonstrates
that forced labour generates about 236 billion in illegal profits each year. In practice, this money is
taken directly from the employees’ pockets since employers charge high fees for housing and food.
They may also refuse to pay wages. The highest illicit profits are recorded in Europe and Central
Asia, as shown in Table 3. They reach about 3,943 dollars per year per victim. In Arab countries, the
losses can be much higher, in some cases reaching up to 15,000 dollars per person.

The largest profits come from the domestic work in the service sector. Construction and
manufacturing also bring high returns. In most cases, migrants earn much less than local citizens.
Their wages are often 13-40% lower, or they are not paid at all.

Table 3

Profits from forced labour
Region Annual illicit profits (billion dollars) | Profit per victim (dollars)
Europe and Central Asia 84 3,943
Asian-Pacific 62 1,510
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America 52 5,554
Africa 20 1,123
Arab countries 18 15,000

Source: ILO 2024

In particular, exploitation of migrants allows businesses to save up to 40% of the labour costs,
personal safety equipment, and safety systems. A link has been found between the forced labour and
illegal trade in counterfeit goods (EUIPO-OECD, 2026). For every additional percentage point of
forced labour, the trade in counterfeit goods increases by over thirty-five million dollars. It
undermines the legal business forced to compete with *21st-century slaves’.

The utilization of the migrants’ work in order to minimize the costs is, to a great extent, based
on the concept of ‘race to the bottom’ where the competitive advantage is achieved through the
conscious lowering of social standards. This results in the deterioration of working conditions and
ecology and leads to the decline in tax revenue. However, it annually generates the staggering sum of
the aforementioned 236 billion dollars. The key idea of this concept is based on the fact that states
willing to attract foreign direct investment usually loosen the labour inspection and limit the rights to
collective bargaining, which leads to the decreasing of wages. Thus, one company receives the
advantage from exploitation and others, in order not to lose the market share, start decreasing their
own security standards. In 2026 the investment funds began calling for the adoption of mandatory
international conventions that could preclude a collapse in labour standards, which, in turn, carries
significant risks for the stability of the global economy as a whole (ICCR, 2026).

With the development of artificial intelligence, the exploitation of migrants has extended far
beyond the confines of physical factories. Migrants now form the backbone of the ‘invisible’
workforce. This happens because modern Al systems rely solely on the workers who are forced to
manually filter toxic content and train algorithms. In other words, companies talk about the
extraordinary algorithms’ efficiency, whilst hiding the fact that behind this lies the labour of migrants,
who are paid just 1.30-2 dollars an hour.

Migrants also make up a significant share of the courier and taxi sectors. Companies exploit
them by not recognizing themselves as employers. It is suggested that employees are treated as
‘partners’ rather than ‘workers’ in order to avoid liability. Another violation is, in particular, the swift
termination of an employees’ accounts if they complain or attempt to report a violation of their rights.
It is also migrants who are, for the most part, encouraged to work in difficult and hazardous conditions
(for example, in severe weather) in exchange for small bonuses. Consequently, the worker becomes
a slave, deprived of any interaction with management, and their income depends entirely on the
willingness to work to the limits of their physical capacity.

The level of exploitation among the population affected by the war is critical. 54% of the
respondents reported having faced at least one of the potential signs of the labour exploitation during
the first 12 months of employment (ILO 2024). Table 4 demonstrates the violations of the individual
rights, which Ukrainians have faced. The most widespread among them were, for example:

¢ Forty-two percent of the employees reported the long working hours.

e Twenty-two percent — the absence of the official contract.

¢ Eleven percent — the non-payment or underpayment of wages.

The most alarming of those is the figure of 22%, which practically means that one fifth of the
Ukrainian migrants surveyed works informally and does not have a clearly defined employment
contract. More severe forms of exploitation are also recorded, including threats and violence (3%),
and the lack of basic necessities such as food, water and sanitary facilities (2%). According to the
International Labour Organisation terminology, this meets the criteria for forced labour. The report
also shows that up to 76% of young people (aged 18-24) among internally displaced persons have
been exploited, as the lower bargaining power, the higher the probability of the exploitation (IOM,
2024).

The Russian war against Ukraine has led to more than 6.9 million Ukrainians forced to live
abroad becoming one of the largest and, at the same time, most vulnerable segments of the European
labour marker. Due to the lack of resources, Ukrainians have no other choice but accept the risky job
offers. In 2025 17% of respondents reported the willingness to accept the job without a formal
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contract or under questionable conditions. 13% are ready to work in closed conditions (in isolation),
2% are even willing to give all their personal belongings to the employer.

Table 4
Forms of exploitation of Ukrainians
Type of violation The percentage of Ukrainians, %
Overworking/long working hours 42
Absence of appropriate official contract 22
Non-payment of wages 11
Lack of personal safety equipment 4
Threats or violence in the workplace 3
Source: IOM

Although more than half of the Ukrainian refugees in Europe (57%) are employed, their level
of income is significantly lower than local citizens’, by an average of 22%. The main reason for this
lies in ‘de-skilling’, which implies the loss from non-utilizing professional skills. Around 60% of
Ukrainians are forced to work on the positions that do not match their real qualification. Refugees
with higher education five times more often than local citizens have to occupy low-skilled jobs. In
the event of improved migrant integration, the EU countries could gain an additional 0.7% of GDP
annually (UNHCR, 2026).

The vast majority of Ukrainians work in the ‘black’ or ‘grey’ labour market, which leaves them
with less protection. The workers may not receive their wages, lose their jobs without any explanation
or work under hazardous conditions. The ‘black’ labour market implies fully unofficial employment
without a contract and legal protection, while ‘grey’ market stands for only partial legalization
(unofficial wages or hiding the real income level). In some cases, the employers cut their costs by
hiring Ukrainians at lower wages, however, this creates pressure on the overall wage levels. The
construction and agricultural sectors feel this pressure particularly strongly. This is especially noticed
in Poland, Germany and Czech Republic.

Given the global risks from systematic exploitation, the international community is moving
towards to more stringent regulatory methods. The key instrument is the European Corporate
Sustainability Due Diligence Directive (CS3D), the provisions of which were revised as part of the
Omnibus I package (February 2026). It provides for the simplification of requirements and narrowing
of the range of companies to which it’s applied. The Directive provides for the civil liability of
companies for human rights violations in supply chains and penalties up to 5% of the turnover and
complete exclusion from the EU market. Furthermore, since 2025, coordination between the US and
the EU has been strengthened regarding a complete ban on the import of goods produced using forced
labour.

However, the future of the global economy lies not in the exploitation economy (a reduction in
relative labour costs). The modern paradigm of global economic development is increasingly shifting
towards the accumulation of human capital, innovation and increased labour productivity. In this
context, the utilization of migrant labour as the cheap resource is considered as a sign of technological
lag rather than a competitive advantage. The competitive advantage in medium and long term will
belong to economies that are able to integrate new migrants by making effective use of their skills
and creating conditions for professional development (Mario Draghi, 2026). This approach will
prevent a ‘race to the bottom’ and ensure the stable growth of the global economy. In many countries,
namely the United Kingdom, Belgium, South Korea, Greece etc., trade unions are now starting to
recruit migrant workers to use them as a tool in the fight against wage dumping, whilst human rights
organisations are putting pressure on brands and forcing them to check their supply chains to ensure
that no forced labour has been used.

Conclusions. The findings of the study demonstrate that the exploitation of labor migrants
constitutes a significant yet fundamentally detrimental component of the contemporary global
economic model. While such practices may generate short-term competitive advantages for firms by
reducing labor costs, they simultaneously reinforce a broader “race to the bottom,” eroding social
standards, weakening institutional protections, and undermining the long-term stability of labor
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markets.

The growing scale of forced labor and its deepening integration into global value chains further
highlight the urgency of strengthening international regulatory frameworks and enhancing monitoring
mechanisms to ensure compliance with fundamental labor rights. In this context, newly developed
policy instruments aimed at increasing corporate accountability—particularly within multinational
supply chains—play a crucial role in preventing exploitative practices and promoting responsible
business conduct.

At the same time, the future trajectory of the global economy increasingly depends on a
transition away from exploitation-based competitive strategies toward a model grounded in the
effective development and utilization of human capital, innovation, and productivity growth. The
meaningful integration of migrants into labor markets—based on their skills, qualifications, and access
to decent working conditions—is emerging as a key determinant of sustainable competitiveness in both
advanced and developing economies.

Thus, addressing the exploitation of labor migrants should be understood not only as an ethical
imperative, but also as an economic necessity for ensuring the long-term resilience and balanced
development of the global labor market. Counteracting exploitative structures is essential for building
a more inclusive, productive, and socially sustainable international economic order.
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