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Abstract. The article proposes a conceptual interpretation of investment deals in the
international IT services market as a mechanism for the redistribution of technological competencies,
rather than merely a form of cross-border capital movement. The IT services market is conceptualized
as the intellectual-service core of the global ICT space, distinguished by the dominance of intangible
assets, the decisive role of human capital, high mobility of technological competencies and platform-
based business models. It is substantiated that classical theories of foreign direct investment and
mergers and acquisitions, developed for material-oriented sectors, have limited explanatory capacity
when applied to a market where the object of a transaction is not a physical asset but a team, an
algorithm, a client base or a position within a digital value chain. A typology of investors in IT
services is proposed, distinguishing strategic technological acquirers, private equity funds and
venture capital, each characterized by distinct investment logics and effects on market structure. The
wave theory of consolidation is applied to demonstrate that M&A activity in IT services follows
cyclical patterns linked to technological adoption curves, creating preconditions for strategic
forecasting. Particular attention is given to the position of Ukraine as a territorial cluster of the
global IT services market, whose investment attractiveness is shaped by the combination of human
capital concentration, cost competitiveness and the geopolitical context of armed conflict.

The scientific novelty of the research lies in the integration of the resource-based view, the
knowledge-based theory and the concept of profiting from innovation into a unified analytical
framework for interpreting investment deals in the sector of intangible assets. A cascading model of
the investment cycle is developed, describing the sequential interaction of three investor types -
venture capital, private equity funds and strategic acquirers - where activity at each level serves as a
predictor of activity at the next. Technological shock is identified as a sector-specific generator of
consolidation waves, distinguishing IT services from material-oriented industries where merger
waves are typically driven by deregulation or macroeconomic shifts. The position of the Ukrainian
IT sector is substantiated through the categories of VRIN (valuable, rare, inimitable, non-
substitutable resources) resources and complementary assets, demonstrating that knowledge-
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intensive assets exhibit structural resilience to geopolitical disruption and that the post-conflict
context creates preconditions for the accelerated integration of Ukrainian IT companies into
European digital value chains.

Key words: IT services market, investment deals, mergers and acquisitions, technological
competencies, intangible assets, human capital, ICT space, strategic forecasting, consolidation
waves, private equity, venture capital, digital value chains, Ukraine

AHnomauin. Y cmammi 3anponoHo8anHo KOHYenmyaivbHy iHmepnpemayiio iHeecCmuyiiHux Y200
Ha MidicHapoOHoMy punky IT-nocnye ax mexanizmy nepepo3nooiny mexHoai02iuHux Komnemenyitl, a He
quue Gopmu  mMpaHckopoouHozo pyxy kanimany. Pumox IT-nocnye Kowmyenmyanizog8ano K
iHmenexkmyanvHo-cepgiche A0po 2nobanvrozo IKT-npocmopy, wo 6upi3HAEmMbCs OOMIHY8AHHAM
HeMamepianbHux axKmueis, GUPIUAILHOIO POLIIO JHOCLKO20 KANIMALY, 6UCOKOK MOOLIbHICIIO
MEXHON02TYHUX KoMnemenyil i niamgopmuoro opearizayieio 6iznec-mooeneu. OOIPYHMOBAHO, WO
KIACUYHI mMeopii NpsAMux I[HO3eMHUX I[HGeCMuYill ma 31ummie [ NO2IUHAHb, PO3pPOONEeH] 0
MamepianbHO OPIEHMOBAHUX CEKMOPI6, MAOMb 0OMeHCeHy NOACHIOBAIbHY 30AMHICIb OO0 PUHK)),
0e 00'ekmom yeoou € He izuunull akmug, a KoOMauod, aieopumm, KIEHmMcbKa baza abo nouyis y
yughposomy naunyro2y eapmocmi. 3anponoHosano munonocito ineecmopie y cqpepi IT-nocaye, wo
PO3DI3HAE CMPAMeIYHUX MEXHOLO2IYHUX NOKYNYIE, (POHOU NPAMO20 THBECMYSAHHS MA GeHYYPHUU
Kanimai, KOMCEeH 3 SKUX XAPAaKmepu3yemuvCsl 61ACHOI0 THEECMUYILHOI0 JI02IKOI0 ma 6NIU6OM Hd
CMPYKMYpPY PUHKY. 3aCMOCOB8AHO X8UNbOB)Y Meopito KOHCONIoayii 0na demoncmpayii mozo, wjo M&A-
axmusHicms y chepi IT-nocnye nionopsaoxko8yemvcsa YUKIIUHUM 3AKOHOMIDHOCMAM, NO8'SA3AHUM 3
KpUUMU MeEXHON02IUHOT adanmayii, wo cmeoproe nepedymosu 0 Cmpame2iuHo20 NPOSHO3Y8AHHL.
Oxpemy yeazy npudinero no3uyii Yxpainu sx mepumopianorhoeo kiacmepa 2n06aiviozo punky IT-
nocaye, iHeeCmuyitina npuabIuUBicmy K020 OPMYEMbC NOEOHAHHAM KOHYEHMPpayii 1100CbKO20
Kanimany, UYiHOBOI KOHKYPEHMOCHPOMONICHOCMI Ma 2e0NOoNimuyH020 KOHMeKCmy 30polH020
KOH@hiKmy.

Haykosa noeusna Oocniosicennsn nonseae 6 inmezpayii pecypcHoi meopii ¢ipmu, 3nanHe8oi
meopii ¢ipmu ma Konyenyii ompumarus npudymxy 6i0 innogayii (anen. «profiting from innovationy)
Y €OUHY aHANIMUYHY pPAMKY iHmepnpemayii MidCHAPOOHUX I[H8ECMUYIUHUX Y200 Y CeKmopi
HemamepianbHux axmusie. Pospobieno kackaony moodenv iHeeCmuyiino2o YukLy, Wo ONUCye
NOCNI006HY 83AEMOO0II0 MPbOX MUNi@ IHEeCMopié - GeHYyypHo2o Kanimany, QOHOI8 NpsAMO2o
iHgecmy6aHHs (aHel. «private equity») i cmpame2iyHUxX NOKYnyis, 0e aKMuGHiCms Ha KOXCHOMY Pi6HI
Gopmye nepedymosu axmugizayii Hacmynumoco. loenmugpikosano mexHonNOiUHUL WIOK K
cneyughiunuti ons cekmopy IT-nocnye eenepamop Xx6unv Kouconioayii, wjo 6IOpi3HAE 11020 8i0
MAmepianbHO OPIEHMOBAHUX 2aNly3el, Y AKUX XQUJLI 3TUMMIE I NO2IUHAHb 3YMOBII0IOMbCS NepedyCim
Oepezynayiclo abo maxkpoekoHomiunumu 3pyutennsamu. Illosuyiro  ykpaincvkoco IT-cekmopy
0OIPYHMOBAHO Yepe3 Kame2opii pecypcis, wo Maoms YiHHicmb, piOKICHICMb, CKAAOHICMb IMimayii
ma He3aMIHHICMb, a MAKONC Yepe3 KOHYenyilo KOMNJIEeMEeHMApPHUX aKmueie, uo 003601UlI0
NPOOEMOHCMPY8AMU CMPYKMYPHY CMIUKICMb 3HAHHEGUX AKMUBIE 00 2€0NONTMUYHUX NOMPACIHG |
BU3HAYUUMU NOBOEHHUL KOHMEKCM SIK NepedyMO8y NPUCKOpeHoi inmezpayii ykpaincokux IT-xomnanii
V €8poneticuKi Yu@dposi 1anyo2u 8apmocmi.

Knrwuoei cnosea: punox IT-nocnye, ineecmuyiini yeoou, snumms i NO2AUHAHHS, MEXHON02IUHI
Komnemenyii, HemamepianvHi axmueu, Ja00cekull kaniman, IKT-npocmip, cmpameeiune
NPOCHO3YBAHHS, XGUNL KOHCONOayii, npami iHeecmuyii, 6eHYypHull Kaniman, yupposi anyiocu
sapmocmi, Ykpaina

Introduction. Over the past two decades, the international IT services market has evolved from
an auxiliary service segment into the structural core of the global ICT space, where the bulk of digital
solutions underpinning the functioning of modern economies are created, integrated, and scaled. The
information and communications technology market is structured as a multi-level system comprising
four basic segments: hardware, which provides the material foundation of digital infrastructure;
telecommunications, which ensure data transmission and connectivity; software, which encompasses
the development of operating systems, platform solutions and digital products; and IT services, which
integrate the service-oriented component of ICT and ensure the implementation, adaptation and



operation of digital technologies in business and the public sector. The intersection between the ICT
and IT services markets is functional in nature and centres on commercialization: the IT services
market draws on the outputs of software producers and telecommunications infrastructure while
ensuring their practical implementation and scaling across various sectors of the economy (Reznikova,
Ptashchenko & Ptashchenko, 2025). Within the structure of the IT services market, six key areas of
activity can be identified: software development services (custom and platform-based development),
IT outsourcing (delegation of development, support and testing functions to external providers), IT
consulting services (digital transformation of business processes), system integration (combining
software and hardware components into unified information systems), cloud services (access to
computing resources and software platforms), and cybersecurity services (protection of data and
digital infrastructures) (Reznikova, Vovk & Ptashchenko, 2025b). Each of these areas generates its
own logic of investment attractiveness and deal typology, which necessitates a differentiated
analytical approach.

Unlike other components of the ICT market, IT services are characterized by several structural
features that shape investment behaviour. The dominance of intangible assets means that the bulk of
company value resides not in physical infrastructure but in intellectual property, algorithms,
technology stacks and client bases (Haskel & Westlake, 2018). The decisive role of human capital
manifests in the fact that developers' and engineers' competencies constitute the industry's principal
resource, yet, by definition, this resource does not belong to the company in the same sense as a patent
or a production line (Pryiatelchuk & Naida, 2025). The high cross-border mobility of competencies
precludes a classical national market residency: a company may be legally registered in one
jurisdiction, its team may work in another, its clients may be located in a third, and the acquirer in a
fourth (Vergun, 2020). The platform-based organization of business models generates network effects
whereby the value of a product increases with the number of users, fundamentally altering the logic
of company valuation and investor motivation (Kenney & Zysman, 2016).

It is precisely these features that cause investment deals in the IT services sector to acquire the
character not merely of capital movement but of a mechanism for the redistribution of technological
competencies, teams, and access to digital ecosystems. The acquirer obtains not a factory or a licence
but a development team, a technology stack, access to a client base, and a position within a global
digital value chain. This shift in the nature of investment activity calls into question the sufficiency
of classical analytical frameworks developed for material-oriented sectors and necessitates the
formation of supplementary theoretical approaches.

The study's relevance is determined by several factors. First, mergers and acquisitions are
becoming the dominant mechanism of structural transformation in the IT services market, and their
volumes demonstrate sustained growth with pronounced wave-like characteristics (UNCTAD, 2024).
Second, the theoretical understanding of investment deals in the intangible asset sector remains
fragmented: classical FDI and M&A theories only partially explain the observed patterns, while
newer concepts have yet to be integrated into a coherent analytical framework. Third, for countries
with significant human capital in IT, particularly Ukraine, understanding the logic of investment deals
becomes strategically important, as it determines the possibilities for integration into global value
chains and for attracting capital to scale (Reznikova & Panchenko, 2023). What is at stake is the
formation of a new normal in the global economy, where technological competition determines
development trajectories and the structure of international investment flows (Reznikova &
Ivashchenko, 2017). This study conceptualizes investment deals in the international IT services
market as a mechanism for the redistribution of technological competencies and advances an
integrated analytical framework that combines the resource-based view, knowledge-based theory and
the concept of profiting from innovation.

The purpose of the article is to substantiate a conceptual interpretation of investment deals in
the international IT services market as a mechanism for the redistribution of technological
competencies. Achieving this objective involves: systematizing classical and contemporary
theoretical approaches to the analysis of cross-border investment deals with a determination of the
boundaries of their applicability to the intangible asset sector; conceptualizing the IT services market
as a specific object of investment analysis within the structure of the global ICT space; developing a
typology of investors and substantiating a cascading model of the investment cycle; analysing the



wave logic of consolidation as a basis for strategic forecasting; and determining the position of the
Ukrainian IT sector within the global architecture of investment flows. The methodological
foundation of the study comprises a combination of structural-functional analysis of the ICT market,
comparative analysis of investment logics in material-oriented and knowledge-oriented sectors, the
resource-based approach, and elements of institutional analysis.

Literature review. The theoretical understanding of investment deals in the IT services sector
lies at the intersection of several research traditions, each offering a partial but insufficient explanation
of this market's specifics. The first tradition is associated with classical theories of foreign direct
investment. Dunning's eclectic paradigm (the OLI model) explains cross-border investment through
ownership, location and internalization advantages (Dunning, 2000). However, this model was
developed for sectors where ownership advantages are embodied in tangible assets, patents, or brands,
and location advantages are linked to access to natural resources or domestic markets. In the IT
services sector, ownership advantages are concentrated in human capital and technological
competencies, which are by definition mobile, while location advantages are determined by the
availability of qualified teams rather than the geography of resources. The internalization theory
(Buckley & Casson, 1976) explains why firms prefer internal organization of cross-border operations
over market transactions, but in the IT services sector, where the critical resource is knowledge and
competencies rather than transaction-specific assets in the classical sense, its explanatory capacity is
limited.

The second tradition concerns the theory of the market for corporate control, which interprets
mergers and acquisitions as a mechanism for disciplining management and improving asset utilization
efficiency (Manne, 1965). In the IT services sector, this logic applies only partially: many M&A deals
are motivated not by the inefficiency of the target company's management but by the acquirer's desire
to rapidly gain access to competencies that cannot be created organically within an acceptable
timeframe. The phenomenon of «acqui-hire» - acquiring a company primarily for its team - is
characteristic of the IT sector and does not fit within the classical logic of corporate control.

The third research line concerns the analysis of digital markets and their specific features.
Studies of data and information technology markets as a space of strategic competition for digital
leadership emphasize that technological competencies and access to intellectual resources are
becoming the defining factors in the positioning of countries and companies in the global economy
(Reznikova, Ptashchenko & Ptashchenko, 2025). The formation of international competitiveness in
the IT sector is determined by strategic factors, among which the ability to attract investment and
form partnerships occupies a central place. Competition in the digital era takes on the character of a
contest over strategic determinants of competitiveness, where investment deals serve as a mechanism
for rapidly acquiring the necessary competencies (Reznikova, Vovk & Ptashchenko, 2025b).

The fourth line is formed by studies of the competitive positions of national IT sectors in the
global market, which provide an empirical basis for analysing the investment attractiveness of
individual territorial clusters. An analysis of the Ukrainian IT sector's positions in the global market
demonstrates that, even under conditions of full-scale armed conflict, the sector retained a significant
share of its export revenues and client relationships, attesting to the specific resilience of intangible-
oriented markets (Melnyk & Zavhorodnia, 2022). This resilience is explained by a set of competitive
advantages, among which high specialist qualifications, cost competitiveness, integration into global
value creation chains and the flexibility of business models adapted to remote work are prominent
(Melnyk & Zavhorodnia, 2023a). At the same time, the competitiveness of the IT sector is not a static
characteristic; it requires theoretical understanding through the lens of contemporary competition
concepts that account for the specifics of intangible assets and network effects (Zavhorodnia &
Melnyk, 2023). The methodology for assessing the international competitiveness of the IT sector
reveals the limitations of traditional approaches developed for material-oriented industries and the
necessity of forming an adapted toolkit that accounts for the role of human capital, technology stacks
and positioning within global digital value chains (Melnyk & Zavhorodnia, 2023b). 1t is precisely
these characteristics that determine the investment attractiveness of IT companies and shape demand
for deals from strategic acquirers and financial investors.

In the context of broader transformations of the world economy, investment deals in IT services
take place under a new normal characterized by intensified systemic risks, changing consumption



patterns, and growing geoeconomic turbulence. These conditions create a specific context for
investment behaviour, in which uncertainty and the pace of technological change heighten the
importance of strategic forecasting. The geoeconomic dimension of investment processes is analysed
in the context of civilizational shifts, where technological competition becomes the key arena of
international rivalry.

Human capital, as a fundamental intangible asset in international business, acquires particular
significance in the IT services sector, as it determines company valuations and their attractiveness as
targets for investment deals (Pryiatelchuk & Naida, 2025). Processes of socialization in state and
corporate governance affect the institutional environment in which investment decisions are made
(Pryiatelchuk, 2017). Digital trade in global markets creates new channels of value creation that
directly influence the structure of demand for IT services and, correspondingly, investment dynamics
(Pryiatelchuk, 2023). The conceptualization of the digital media market reveals the formation of new
types of digital assets that become objects of investment deals (Pryiatelchuk & Bekh, 2020).

Despite the significant body of research, substantial gaps remain in the literature. First, there is
no systematic conceptualization of investment deals in the IT services sector as a distinct type of
cross-border capital movement, distinct from investment in material-oriented sectors. Second, the
wave dynamics of M&A activity in IT services have not been integrated into a theoretical framework
for strategic forecasting. Third, the typology of investors and their strategies is insufficiently
developed with respect to the specifics of the intangible asset market. Fourth, the position of
individual territorial clusters, particularly the Ukrainian one, requires analysis not as isolated national
markets but as nodes in a global network of competency redistribution - and although empirical
studies of the Ukrainian IT sector's competitiveness provide the necessary foundation for this, they
have not yet been integrated into a theoretical framework for the analysis of investment deals.

Main results of the research. Classical theories of foreign direct investment and mergers and
acquisitions were formed in the context of an industrial economy where the object of an investment
deal is a tangible asset - a factory, a deposit, a logistics network, a distribution channel. In the eclectic
paradigm, ownership advantages are described through patents, brands and production technologies,
location advantages through access to resources and markets, and internalization advantages through
the reduction of transaction costs compared with market exchange (Dunning, 2000). Internalization
theory holds that a firm expands abroad when its internal organization of cross-border operations is
more efficient than market alternatives (Buckley & Casson, 1976). Both concepts successfully explain
investment behaviour in extractive, manufacturing, and infrastructure sectors.

In the IT services sector, these explanatory frameworks reveal systemic limitations. Ownership
advantages are concentrated primarily in human capital, which does not belong to the company in the
same way as a patent or a production line and may be lost after a deal is completed (Coff, 1999).
Location advantages are determined by the availability of qualified teams and embeddedness in
knowledge networks rather than by the geography of resources or sales markets. Company value is
shaped by the scalability of solutions, network effects, and positioning within the digital value chain
- characteristics that are poorly described by the categories of classical models (Haskel & Westlake,
2018). The theory of the market for corporate control (Manne, 1965) explains M&A as a mechanism
for replacing inefficient management, but in the IT services sector, acquirers frequently acquire
successful, well-managed, and rapidly growing companies precisely because their competencies are
unique and cannot be created organically.

The resource-based and knowledge-based theories offer a more productive explanatory
framework. Within the logic of the resource-based view (Barney, 1991), an investment deal in IT
services is directed at acquiring resources and capabilities that are valuable (providing competitive
advantage), rare (available to a limited number of firms), difficult to imitate (cannot be copied or
created from scratch) and non-substitutable (having no functional equivalents). A technological team
that has developed a unique product and possesses experience in scaling it constitutes precisely such
a resource. The knowledge-based theory (Kogut & Zander, 1993) holds that a multinational
corporation is an institution that specializes in the transfer of tacit knowledge across borders, and that
acquiring an IT company is the most effective means of internalizing knowledge that cannot be
transferred through market mechanisms.

The concept of profiting from innovation (7eece, 1986) adds a further dimension: an innovative



IT company may create a unique technological solution, but without access to complementary assets
- a client base, a brand, distribution channels - it is unable to realize its full market potential. The
strategic acquirer possesses precisely these complementary assets, which creates a fundamental
motivation for M&A: the deal generates synergies unattainable for either party individually.
Technological compatibility and synergy potential are empirically confirmed predictors of specific
acquirer-target pairs (Bena & Li, 2014). Thus, for the IT services sector, it is appropriate to supplement
classical FDI and M&A theories with an analytical framework built on resource-based and
knowledge-based theories, in which an investment deal functions as an instrument of rapid access to
competencies that cannot be created organically (the resource motive), effective transfer of tacit
knowledge across borders (the knowledge motive) and acquisition of control over complementary
assets for the commercialization of innovations (the innovation motive).

The competitive environment in the IT services market is shaped by the interaction of several
types of investors, each characterized by its own investment logic, time horizon, and impact on market
structure. Strategic technological acquirers are transnational technology corporations that make
acquisitions to expand their product line, acquire technological competencies or eliminate
competitors. Their logic is determined by the aspiration to integrate acquired competencies into their
own ecosystem and is explained in terms of the category of complementary assets (Teece, 1986): the
strategic acquirer possesses scale, brand, and distribution, while the target company possesses an
innovative solution. Strategic acquirers are characterized by controlling acquisitions with full
integration or «acqui-hire» - acquisition for the sake of the team. This type dominates in cloud
services, cybersecurity, and platform solutions, where network effects and winner-takes-all dynamics
create incentives for rapid consolidation (Kenney & Zysman, 2016). Firms with high R&D intensity
are more likely to become targets of such acquisitions, as their innovation potential constitutes the
principal value for the acquirer (Phillips & Zhdanov, 2013).

Private equity funds focus on financial scaling. Their strategy consists of acquiring controlling
stakes in mid-sized IT companies, operational optimization, and consolidating several companies into
a single platform (the buy-and-build strategy), followed by an exit through a sale to a strategic
acquirer or an IPO. This type of investor is particularly active in the IT outsourcing segment, where
there exists a significant number of mid-sized companies with predictable cash flows and
consolidation potential. The choice of M&A as a mode of entry is explained by the fact that intangible
asset intensity renders greenfield investment inefficient: the organic creation of comparable teams
and client relationships takes disproportionately long (Nocke & Yeaple, 2007).

Venture capital invests in early- and mid-stage I'T companies, creating a pool of potential targets
for subsequent M&A deals. Venture capital performs the function of a mechanism for the selection,
cultivation and legitimation of technological competencies: companies that have passed through
several rounds of venture financing have formalized processes, a validated business model and
transparent financial reporting, which makes them attractive targets for strategic acquirers and PE
funds.

The interaction of these three investor types forms a cascading model of the investment cycle:
venture capital cultivates competencies and forms companies with validated potential; private equity
funds consolidate them into larger platforms, achieving economies of scale and operational
efficiency; strategic acquirers integrate the acquired platforms into global ecosystems, providing
access to complementary assets and completing the cycle of competency redistribution. This
cascading logic means that activity at each level is a predictor of activity at the next: growth in venture
financing in a particular technological segment signals future growth in PE consolidation, which in
turn signals subsequent strategic acquisitions.

M&A activity in the IT services market is not linear. Classical research demonstrated that
merger waves emerge as a result of economic disturbances - technological, regulatory, or
macroeconomic - that generate divergence in asset valuations across different categories of investors
(Gort, 1969). Subsequent studies established that aggregate M&A activity is driven primarily by
industry-specific shocks under conditions of sufficient capital liquidity (Harford, 2005), while the
intensity of merger waves is further amplified by information asymmetry regarding the true value of
assets (Rhodes-Kropf & Viswanathan, 2004). In the IT services sector, wave logic takes on a specific
meaning through its association with technological adoption curves.



Each technological wave - from the diffusion of ERP systems to cloud computing and
generative artificial intelligence - unfolds through three interrelated phases. During the accumulation
phase associated with the emergence of new technologies, numerous firms enter the market to develop
solutions within the new technological niche, venture capital actively finances start-ups, and the
market remains highly fragmented. The subsequent consolidation phase is marked by intensified
acquisition activity by strategic buyers and private equity funds, which seek to secure leading firms,
integrate competencies, and strengthen market positions, resulting in a growing number and average
size of transactions. The stabilization and integration phase follows: as acquired firms are
incorporated into the organizational structures of acquirers, the market reaches a new configuration
characterized by fewer, larger players, and overall M&A activity gradually declines until the next
technological shift. Such cyclicality confirms the theoretical proposition that M&A waves arise in
response to industry disturbances (Gort, 1969, Harford, 2005), while also revealing a mechanism
specific to the IT sector. In this context, the primary disturbance is not deregulation or a change in the
trade regime but a technological shift that transforms the structure of demand for competencies and
reconfigures the competitive landscape.

The cyclicality of M&A activity and its factor-driven nature create preconditions for strategic
forecasting. Factors determining the probability and parameters of deals can be systematized into
several groups: characteristics of target companies (scale, technology stack, growth rate, R&D
intensity, position in the value chain), investor strategies (expansion vs. consolidation, investment
horizon), industry context (phase of the technological cycle, demand structure) and the macro-
environment (geopolitics, regulatory conditions, cost and availability of capital). Empirical
confirmation of the link between technological compatibility and the probability of specific acquirer-
target pairs (Bena & Li, 2014), as well as between R&D intensity and the probability of acquisition
(Phillips & Zhdanov, 2013), indicates that the forecasting of specific deals is methodologically
feasible.

Forecasting investment deals in the IT services sector cannot be reduced to econometric models
built exclusively on financial indicators, since the value of IT companies is determined by intangible
factors that are poorly reflected in financial reporting (Haskel & Westlake, 2018). It requires a
strategic-analytical framework that combines quantitative analysis with qualitative assessment of
technological trends and investor strategies. The construction of such a framework involves
developing several interrelated models: a target prediction model, a buyer prediction model and an
acquirer-target matchmaking model. Each of these models requires adaptation for different market
segments and contextual conditions.

The IT services market lacks classical national residency. National segments - American,
European, Indian, Israeli, Ukrainian - should be interpreted not as isolated markets but as territorial
clusters of the global market, interconnected by flows of capital, competencies and contractual
relations. Each cluster is characterized by a specific combination of location advantages: the
availability of qualified human capital, cost competitiveness, the institutional environment and the
geopolitical context.

Ukraine occupies a specific position within this architecture. Significant human capital in IT
makes it one of the largest reservoirs of technological competencies in Eastern Europe. Human capital
as a fundamental intangible asset determines the value of Ukrainian IT companies and their
attractiveness as targets for investment deals (Pryiatelchuk & Naida, 2025). The Ukrainian IT sector
demonstrated resilience even amid full-scale armed conflict, retaining the bulk of its export revenues
and client relationships (Reznikova & Panchenko, 2023). This fact constitutes empirical confirmation
of the thesis that the IT services market is structurally distinct from material-oriented sectors:
knowledge assets are geographically more mobile and less vulnerable to physical destruction than
production infrastructure.

At the same time, the geopolitical context significantly affects investment attractiveness. Under
conditions of armed conflict, the risk discount increases, the structure of acquirers changes (the role
of strategic acquirers diminishes while specialized funds' role grows), and requirements for the legal
structuring of deals intensify. These processes unfold within the context of broader geoeconomic
transformations. The post-conflict context creates preconditions for the intensification of investment
activity: M&A may serve as an instrument for integrating Ukrainian IT companies into European



value chains. Processes of socialization in corporate governance and the formation of transparent
institutional mechanisms are prerequisites for attracting foreign investors (Pryiatelchuk, 2017).

The strategic dilemma for the Ukrainian IT sector is choosing between positioning as an
acquisition target (inbound strategy) and pursuing its own outward expansion (outbound strategy).
Within the resource-based view (Barney, 1991), Ukrainian IT companies possess valuable and rare
competencies, making them attractive targets. Within the logic of profiting from innovation (7eece,
1986), they require access to the complementary assets of global players to fully commercialize their
solutions. The optimal strategy combines both directions based on the company's scale and the market
cycle phase. Digital trade and financial technologies create additional channels for integrating
Ukrainian IT companies into global value chains (Pryiatelchuk, 2023).

Conclusions. In the course of addressing the research task, which consisted of substantiating a
conceptual interpretation of investment deals in the international IT services market as a mechanism
for the redistribution of technological competencies and involved the use of structural-functional
analysis of the ICT market, comparative analysis of investment logics in material-oriented and
knowledge-oriented sectors, the resource-based approach and elements of institutional analysis, a
number of scientific results were obtained that permit the formulation of the following conclusions.

First, the international IT services market serves as the intellectual-service core of the global
ICT space, in which investment deals take on the character of a mechanism for the redistribution of
technological competencies. Unlike material-oriented sectors, where investment is directed at
acquiring physical assets or access to resources and markets, in the IT services sector, the object of a
deal is a specific combination of knowledge assets - a team, an algorithm, a client base, and a position
within a digital value chain. This combination meets the criteria of the resource-based view - it is
valuable, rare, difficult to imitate and non-substitutable - which creates the fundamental motivation
for M&A as a form of access to it.

Second, classical theories of foreign direct investment and mergers and acquisitions retain
partial relevance but require supplementation with an analytical framework built on the resource-
based and knowledge-based theories of the firm. The eclectic paradigm and internalization theory
successfully explain the general logic of cross-border investment, but do not account for the specifics
of intangible assets - their scalability, mobility, and the risk of loss following deal completion. The
resource-based view explains why the object of investment is a unique combination of competencies.
The knowledge-based theory explains why M&A is a more effective means of knowledge transfer
than market alternatives. The concept of profiting from innovation explains the mutual benefit for the
acquirer and the target through the category of complementary assets.

Third, the typology of investors in the IT services sector encompasses strategic technological
acquirers, private equity funds, and venture capital, which form a cascading model of the investment
cycle: venture capital cultivates competencies, private equity funds consolidate them into platforms,
and strategic acquirers integrate them into global ecosystems. Cascading logic means that activity at
each level predicts activity at the next level, with direct implications for strategic forecasting.

Fourth, M&A activity in the IT services sector is subject to the wave logic of consolidation,
generated by technological shocks that redefine the structure of demand for competencies. The
recurrence of structural deal configurations, the stable factor-driven nature of their parameters, and
the empirically confirmed link between company characteristics and the probability of M&A
participation create grounds for building strategic forecasting models.

Fifth, Ukraine occupies a specific position as a territorial cluster of the global IT services
market, characterized by a significant concentration of knowledge assets, demonstrated resilience of
the IT sector under conditions of armed conflict, and the prospect of post-conflict integration into
European value chains. Within the logic of the resource-based and knowledge-based theories, this
forms a unique combination of investment opportunities: Ukrainian IT companies possess
competencies that meet the criteria of VRIN resources and require access to the complementary assets
of global players.

The scientific novelty of the research consists in: the conceptualization of investment deals in
the IT services sector as a mechanism for the redistribution of technological competencies based on
the integration of the resource-based, knowledge-based and innovation theories of the firm; the
substantiation of the systematic limitations of classical FDI and M&A theories for explaining



investment dynamics in the intangible asset sector; the development of a cascading model of the
investment cycle describing the interaction of three investor types and providing grounds for
forecasting; the identification of technological shock as a sector-specific generator of consolidation
waves; and the substantiation of the Ukrainian IT sector's position through the categories of the
resource-based view and the theory of complementary assets. Prospects for further research include
the construction of predictive models for investment deals (target prediction, buyer prediction,
matchmaking) with empirical verification on data from specific market segments; the quantitative
assessment of factors determining deal probability at different phases of the technological cycle; a
comparative analysis of the cascading model's effectiveness across different territorial clusters; and
the adaptation of predictive models to contextual variables, including geopolitical shocks and
regulatory transformations.

Funding: no external funding.

Conflict of Interest: Olena Pryiatelchuk serves as the Executive Editor of the journal. The
peer-review process and editorial decision-making for this article were conducted independently of
the author to avoid any potential conflict of interest.

Data Availability Statement: not applicable

References:

Barney, J. (1991). Firm Resources and Sustained Competitive Advantage. Journal of
Management, 17(1), 99-120.

Bena, J., & Li, K. (2014). Corporate Innovations and Mergers and Acquisitions. The Journal of
Finance, 69(5), 1923-1960.

Buckley, P. J., & Casson, M. (1976). The Future of the Multinational Enterprise. London:
Macmillan.

Coff, R. W. (1999). When Competitive Advantage Doesn't Lead to Performance: The Resource-
Based View and Stakeholder Bargaining Power. Organization Science, 10(2), 119-133.

Dunning, J. H. (2000). The eclectic paradigm as an envelope for economic and business theories
of MNE activity. International Business Review, 9(2), 163-190.

Gort, M. (1969). An Economic Disturbance Theory of Mergers. The Quarterly Journal of
Economics, 83(4), 624-642.

Harford, J. (2005). What Drives Merger Waves? Journal of Financial Economics, 77(3), 529-
560.

Haskel, J., & Westlake, S. (2018). Capitalism without Capital: The Rise of the Intangible
Economy. Princeton: Princeton University Press.

Kenney, M., & Zysman, J. (2016). The Rise of the Platform Economy. Issues in Science and
Technology, 32(3), 61-69.

Kogut, B., & Zander, U. (1993). Knowledge of the Firm and the Evolutionary Theory of the
Multinational Corporation. Journal of International Business Studies, 24(4), 625-645.

Manne, H. G. (1965). Mergers and the Market for Corporate Control. Journal of Political
Economy, 73(2), 110-120.

Melnyk, T., & Zavhorodnia, Ye. (2022). IT-sektor Ukrainy na svitovomu rynku: 2022
[Ukraine’s IT sector on the global market: 2022]. Zovnishnia torhivlia: ekonomika, finansy, pravo,
125(6), 17-36. https://doi.org/10.31617/3.2022(125)022 [in Ukrainian].

Melnyk, T., & Zavhorodnia, Ye. (2023a). Konkurentni perevahy IT-sektoru Ukrainy
[Competitive advantages of Ukraine’s IT sector]. Zovnishnia torhivlia: ekonomika, finansy, pravo,
126(1), 42-59. https://doi.org/10.31617/3.2023(126)043 [in Ukrainian].

Melnyk, T., & Zavhorodnia, Ye. (2023b). Metody otsinky mizhnarodnoi
konkurentospromozhnosti IT-sektora [Methods for assessing the international competitiveness of the
IT sector]. Scientia Fructuosa, 150(4), 105-119. https://doi.org/10.31617/1.2023(150)07 [in
Ukrainian].

Nocke, V., & Yeaple, S. (2007). Cross-Border Mergers and Acquisitions vs. Greenfield Foreign
Direct Investment: The Role of Firm Heterogeneity. Journal of International Economics, 72(2), 336-
365.



Phillips, G. M., & Zhdanov, A. (2013). R&D and the Incentives from Merger and Acquisition
Activity. The Review of Financial Studies, 26(1), 34-78.

Pryiatelchuk, O. A. (2017). Sotsializatsiia suchasnoi systemy derzhavnoho ta korporatyvnoho
upravlinnia [Socialization of the modern system of state and corporate governance]. Economy and
Society, 9. Retrieved from https://chmnu.edu.ua/wp-content/uploads/2019/06/Ekonomika-i-
suspilstvo-9-2017.pdf [in Ukrainian].

Pryiatelchuk, O. A. (2023). Tsyfrova torhivlia na hlobalnykh rynkakh: Tendentsii ta vyklyky.
Zhurnal stratehichnykh ekonomichnykh doslidzhen, 4(15), 50-56. [in Ukrainian].

Pryiatelchuk, O. A., & Bekh, A. A. (2020). Conceptualization of the digital media market in the
context of the world economy. Actual Problems of International Relations, 143(1), 85-95.
https://doi.org/10.17721/apmv.2020.143.1.85-95

Pryiatelchuk, O., & Naida, O. (2025). Human capital as a fundamental intangible asset of
international business. Actual Problems of International Relations, 164(1), 192-201.
https://doi.org/10.17721/apmv.2025.164.1.192-201

Reznikova, N., & Ivashchenko, O. (2017). Nova normalnist hlobalnoi ekonomiky: zmist ta
sutnisni kharakterystyky hlobalnykh ryzykiv u konteksti neozalezhnosti [New normal of the global
economy: The meaning and essential characteristics of global risks in the neo-dependence context].
Investytsiyi: praktyka ta dosvid, 9, 5-10. [in Ukrainian].

Reznikova, N., & Panchenko, V. (2023). Reportazhi iz tsyvilizatsiinykh frontiv. Na peredovii
mizhnarodnoi ekonomichnoi polityky [Reports from civilizational frontlines. On the frontline of
international economic policy]. Kyiv: Ahrar Media Hrup. [in Ukrainian].

Reznikova, N., Ptashchenko, O., & Ptashchenko, L. (2025). Beyond Industry 4.0 and
competition: Data and information technology markets as a battlefield for digital leadership. Actual
Problems of International Relations, 163(1), 152-166.
https://doi.org/10.17721/apmv.2025.163.1.152-166

Reznikova, N., Vovk, V., & Ptashchenko, L. (2025a). Formuvannia mizhnarodnoi
konkurentospromozhnosti IT-sektoru: Stratehichni chynnyky ta kiberryzyky [Formation of
international competitiveness of the IT sector: Strategic factors and cyber risks]. Yevropeiskyi
naukovyi  zhurnal  ekonomichnykh  ta  finansovykh  innovatsii, 1(15), 439-449.
https://doi.org/10.32750/2025-01 [in Ukrainian].

Reznikova, N., Vovk, V., & Ptashchenko, L. (2025b). Konkurentsiia v tsyfrovu epokhu:
Stratehichni determinanty konkurentospromozhnosti [Competition in the digital age: Strategic
determinants of competitiveness]. Yevropeiskyi naukovyi zhurnal ekonomichnykh ta finansovykh
innovatsii, 2(16), 421-429. https://doi.org/10.32750/2025-02 [in Ukrainian].

Rhodes-Kropf, M., & Viswanathan, S. (2004). Market Valuation and Merger Waves. The
Journal of Finance, 59(6), 2685-2718.

Teece, D. J. (1986). Profiting from Technological Innovation: Implications for Integration,
Collaboration, Licensing and Public Policy. Research Policy, 15(6), 285-305.

UNCTAD (2024). World Investment Report 2024: Investment Facilitation and Digital
Economy. Geneva: United Nations.

Vergun, V. A. (Ed.). (2020). International business: For students of non-economic specialties
of higher education institutions of Ukraine. Kyiv: VADEX. [in Ukrainian].

Zavhorodnia, Ye., & Melnyk, T. (2023). Teoretychni zasady konkurentsii ta
konkurentospromozhnosti IT-sektoru [ Theoretical foundations of competition and competitiveness of
the IT sector]. Ekonomika ta suspilstvo, 52. https://doi.org/10.32782/2524-0072/2023-52-304 [in
Ukrainian].

Received: 12.02.26 / Revised: 28.02.26 / Accepted: 18.03.26 / Published:30.03.26


https://doi.org/10.32750/2025-02

