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Abstract. Neobanks are dominant in the development of the financial sector of the leading
countries of the world, the financial sector of Switzerland is no exception. The purpose of the article
is @ comprehensive study of the ways in which neo-banks change the Swiss banking sphere, namely
the influence of neo-banks on the competitive environment and the behavior of Swiss consumers of
banking services. The article examines the dynamic neobank market in Switzerland, analyzing data
from the Statista and Swiss Payment Monitor platforms. A significant growth potential of this segment
has been revealed, with an expected increase in the value of transactions to 109.7 billion USD by
2028. The article reveals the main areas of use of neobank services by the Swiss, including online
payments, cash withdrawals, P2P transfers, bank transfers, cryptocurrency exchange , budgeting,
donations and insurance. A comparative analysis of neobanks Neon, Revolut, Yuh, CSX, Wise,
Yapeal, Zak based on data from the Moneyland.ch analytical platform revealed the most favorable
offers for cards, interest rates and accounts. Investigated the cost of cash withdrawals and payments
in different currencies, identifying Neon and Revolut as key options for users of neobank services in
Switzerland. The article outlines the prospects for the development of neobanks in Switzerland,
emphasizing the importance of technological innovation, focus on customer experience and
competitive advantage. At the same time, challenges related to regulatory requirements, competition
and the need to strengthen customer trust are noted. Overall, the study confirms that non-banks are
playing an increasingly important role in the Swiss financial sector, offering innovative solutions and
contributing to the development of the digital economy. The proposed article can be useful to
professional researchers and analysts, banking institutions, business associations, regulators,
international financial organizations. Further research in this area is expected in the direction of
studying the specifics of the impact of regulation on the development prospects of neobanks in
Switzerland.

Key words: neobanks, Switzerland, transformation of the financial sector, innovation,
regulation, user behavior.

AHoTauis. Heobanku € 0ominanmoro po36umky (QIHAHCOB020 CeKMOpy NPOGIOHUX KPAiH
ceimy, He € GuKmouYeHHAM pinancosuu cexmop Llseiiyapii. Memowo cmammi € KOMNIEKCHOMY
BUBYEHHIO HANPAMKIB, AK HeobanKku 3Minwloms Oaukiecvky cgepy Llselyapii, a came eniugy
HeoOaHKi6 HA KOHKYpeHmHe cepedosuiye ma No6eoiHKy WEeUYapCbKux Cnoicusaqié OAHKiBCLKUX



nocaye. Cmamms 0ocniodcye OunamiuHuil puHox Heobamkie y Illseuyapii, aunanizyiouu oOawi
niamghopm Statista ma Swiss Payment Monitor. Busgneno 3sHaunuii nomeHyian 3p0CMaHHsI Yboco
ceamMenma, 3 O4iKy8aunum 30inbueHuam eapmocmi mpansaxyiu 0o 109,7 mapo oon CLIA oo 2028 p..
Cmamms po3Kpueac OCHOBHI HANPAMKU BUKOPUCMAHHA Cepeici6 HeOOaHKI8 weetnyapysimu,
BKAIOUAIOYU  OHJIQUH-NAamedci, 3uamms eomiexku, P2P-nepexasu, OaHKIBCbKi nepexasu, 0OMIH
Kpunmosgantom, 010024Ccemy6ants, nodxcepmseu ma cmpaxyeéauus. llopisHareHuul ananiz HeoOaHKi6
Neon, Revolut, Yuh, CSX, Wise, Yapeal, Zak na ocmosi Oanux anarimuunoi niamegpopmu
Moneyland.ch eussueé natigueioniwi npono3uyii Woo0o Kapmox, NpoYeHmHUX CMagox ma PaxyHKie.
Jlocniosceno sapmicmo 3HAMMA 20Mi6KU MA NIAMEIICI8 Y PI3HUX 8antomax, euznayusuiu Neon ma
Revolut six kitouosux onyiil 015 kopucmyeauie cepsicis neobankie 8 Lllsetiyapii. Cmamms okpecitoe
nepcnekmusu po3eumky Heobawnxie y Illgeiiyapii, nioxpecnioyu 6adcIuBicms MexHOLOIUHUX
iHHOBayil, (POKYCY HA KIIEHMCLKOMY 00C8I0i Ma KOHKYPeHmMHUX nepesaes. Boonouac, 3a3Hayaomscs
BUKTIUKU, NOB'SA3AHI 3 PecYTISIMOPHUMU BUMO2AMU, KOHKYPEHYIEI Ma HeOOXIOHICIIO 3MIYHEHHS 008ipU
KAiEHmMI8. 3a2anom, 00CHIONCeHHs NIOMBEPOICYE, WO HeODAHKU BI0ieparoms 0edai 8ANCIUBIULY POb
v inancosomy cexmopi lllsetiyapii, npononyouu iHHOBAYINHI PIEeHHS MA CAPUAIOYU PO3GUMKY
yupposoi exonomixku. 3anpononosana cmamms mModxice OYmu KOPUCHOW haxoeum OOCHIOHUKAM |
aHanimuxkam, OaHKIGCbKUM ycmawosam, Oi3Hec-acoyiayiam, pecyisimopam, MINCHAPOOHUM
Qinancosum opeanizayism. Ilooanvuii 00caiodiceHHs: 8 Oanill yapuui nepeddaAuarmvcs 8 HANPSIMKY
8UBUEHHs 0CcOOIUBOCTeEll BNIUBY PecYNI08AHHS HA NePCNeKMUBU po3sumky HeobaHkie 6 Lllsetiyapii.

KurouoBi ciioBa: neobanku, Lllsetiyapis, mpancgopmayisn ginancogoeo cexmopy, inHogayii,
pe2yno8ants, N08ediHKa KOpUCcmysaya.

Introduction. The modern Swiss financial market is undergoing significant transformations
under the influence of the rapid development of neobanks. These online-only digital financial
institutions offer innovative services and products, challenging traditional banking models.
Neobanks, thanks to their flexibility, technological orientation and customer orientation, are gaining
more and more popularity among Swiss users, especially among young people. Accordingly, it is
important to investigate the transformation of banking in Switzerland under the influence of
neobanks. In particular, it is important to analyze the impact of neobanks on the competitive
environment, consumer behavior, innovation and regulatory aspects. In this context, the question of
the competitive environment is key, namely how neobanks affect traditional banks and their business
models. An important issue, among other things, is the strategies used by traditional banks to adapt
to new conditions. In addition, consumer behavior is a key factor, namely what factors influence
consumers' choice between traditional banks and non-banks. It is important to study the expectations
and requirements of consumers for financial services. Another important question is what innovative
products and services neobank offers, and how these innovations affect the development of the
banking sector as a whole. All this determines the relevance of this study. The results of the study
will allow a deeper understanding of the transformation of the Swiss banking sector under the
influence of neobanks and formulate recommendations for banks, regulatory authorities and other
stakeholders.

The purpose of the article is a comprehensive analysis of the transformation of banking
activity in Switzerland under the influence of neobanks in terms of the influence of neobanks on the
competitive environment and changes in the behavior of consumers of banking services of neobanks
in Switzerland.

Literature review. Neobanks, which are essentially digital banks without physical branches,
are rapidly gaining popularity in developed and transition economies, changing the traditional
banking sector. In this context, Sardar & Anjaria (2023) consider non-banks as catalysts of change in
the banking sector. The authors analyze in detail the advantages of neobanks, such as convenience,
personalized approach and innovative technologies, which attract customers, especially the younger
generation. The article also highlights the challenges that neobanks face, including regulatory issues
and competition with traditional banks. Kusnawi et al. (2023) focus on the perception of neobanks in
Indonesia using sentiment analysis based on support vector algorithm. The research reveals mostly
positive feedback from customers regarding digital banking services, convenience and ease of use.
However, some customers have expressed concerns about data security and privacy. Soumady (2022)



examines the potential of neo-banks to transform India's banking landscape. The author notes that
neo-banks, thanks to their flexibility and customer orientation, can win a significant share of the
market, especially among the younger generation and poor segments of the population. However, the
paper also notes that regulatory constraints and insufficient financial literacy may hinder the growth
of neobanks. Neobanking, as a new direction of financial technologies, is attracting more and more
attention from researchers and practitioners all over the world. This literature review examines three
key works examining the concept, challenges and global practices of neobanking, as well as the
current state of neobanking in the US and European countries, and the future of neobanking. Ziouache
& Bouteraa (2023) provide a detailed description of the concept of neobanking, including its
definition, key characteristics and differences from traditional banks. The authors also analyze the
main challenges faced by neo-banks, such as regulatory restrictions, cyber security and competition
with traditional banks. In addition, the article examines global practices of neobanking, including
examples of successful neobanks from different countries of the world. Shuba & Lotkina (2022) focus
on the current state of neobanking in the US and European countries. The authors analyze the specifics
of the development of neobanking in these regions, including the regulatory framework, competitive
environment and consumer preferences. The article also examines successful cases of neobanks in
the USA and Europe and identifies the key factors of their success. Banga et al. (2023) provide an
overview of the key growth drivers of neobanks in terms of the value proposition for the target
audience. The authors examine factors contributing to the rapid growth of neobanks, such as
digitalization, changing consumer preferences, and innovative technologies. The work also examines
the potential directions of development of neobanks in the future, including the expansion of the range
of services, partnerships with traditional banks and the use of artificial intelligence and blockchain.
Aisyah, N.R. et al. (2023) conduct a user experience (UX) analysis of a neobank application using
heart rates as indicators of users' emotional reactions. The authors found that indicators of the user's
state (heart rate, etc.) can be used to assess user satisfaction, their engagement and the level of stress
during interaction with the application. This study deepens the understanding of UX in financial
technology. Rocchi, J.M. (2021) examines the strategic aspects of the creation and development of a
successful neobank. The author outlines key success factors such as product differentiation, effective
use of technology, customer focus, and building a strong brand identity. The author also emphasizes
the importance of innovation and adaptation to the rapidly changing market of financial services.

However, the specifics of the development of neobanks and the resulting changes in the Swiss
financial sector have not been sufficiently considered and require additional study.

Main results of research. Analysis of the Swiss banking services market and the role of neo-
banks in the Swiss financial sector based on the data of the analytical platform Statista (2024) for
2024 with a forecast until 2028 demonstrates the significant growth potential of this innovative
segment of the financial sector. According to forecasts, the value of transactions in 2024 will reach
63.94 billion US dollars, and by 2028 it is expected to increase to 109.71 billion US dollars. In terms
of the average annual growth rate, this is growth at the level of 14.45%. This underlines the rapid
development of neobanking and its growing role in the Swiss financial sector. The average transaction
value per user in 2024 is USD 40.21 thousand, which indicates high involvement and activity of
neobanking users in Switzerland. In addition, growth in the number of users of Swiss neobank
services is expected at the level of 2.08 million people by 2028, which indicates the growing
popularity and trust in digital banking solutions. The penetration of neobanking services among the
Swiss population also shows positive dynamics - in 2024, the level of penetration of neobank services
in Switzerland is 17.90%, and by 2028, the indicator is expected to grow to 22.88%. This confirms
that more and more Swiss people are gravitating towards banking solutions based on the convenience,
affordability and innovative features offered by non-banks.

Let's consider the main areas of use of the services of neobanks among the Swiss. Based on
data from the Swiss Payment Monitor (2020), we will analyze how Swiss users use non-banks and
which services are the most and least popular. The data show that the Swiss actively use non-banks
for various financial transactions. Online payment (67% of respondents) is a key service of neobanks
in Switzerland. Neobanks have become a convenient tool for everyday payments, both online and in
retail networks. Cash withdrawal as a service of neobanks is noted by 38% of respondents — despite
the digital nature of neobanks, cash withdrawal remains an important service for users. Fast and



convenient P2P transfers transfers between users are one of the key advantages of neobanks (36% of
respondents). Bank transfers of neobanks are used by every fifth (27% of respondents) according to
the research. The growing interest in cryptocurrencies is reflected in the use of neobanks for their
exchange (18% of respondents). Budgeting tools in non-banks have not become widespread with 9%
of respondents noting the use of this tool. A small number of users (5% of respondents) use non-
banks to make donations. Insurance services (3% of respondents) remain a niche service for
neobanks. Data from the Swiss Payment Monitor (2020) demonstrate that non-banks have
successfully integrated into the financial decisions of the Swiss. The services of neobanks in
Switzerland are used for a wide range of operations, from daily payments to investments in
cryptocurrencies. However, there is potential for further development, especially in the field of
budgeting, insurance services and other niche offerings.

For comparison, the largest neo-banking market in the world — the United States — has a
transaction value of USD 1,785 billion in 2024 (Swiss Payment Monitor, 2020). Although the Swiss
neobanking market is much smaller in size, Swiss neobanking shows significant growth rates and
development potential. The high average transaction cost per user and growing market penetration
underscore the importance of the neobanking segment to the country's financial sector and its ability
to meet the needs of today's financial service consumers. Given these trends, neobanks have the
opportunity to become key players in the Swiss financial market, offering innovative solutions and
contributing to the development of the digital economy.

Analytical platform moneyland.ch analyzed offers from Swiss neobanks. Neobanks Neon and
Revolut received the highest marks for card usage. In terms of interest rates and accounts, neobank
Yuh leads the way. Data from a moneyland.ch study showed that neobank cards are significantly
cheaper than most credit cards from traditional banks when it comes to paying abroad.

The analytical platform Moneyland.ch (2023) compared the cost of cash withdrawals and
payments in euros and US dollars in Switzerland and abroad. The non-banks CSX (Credit Suisse),
Neon, Revolut, Wise, Yapeal, Yuh (Swissquote and Postfinance) and Zak (Bank Cler) participated in
the comparison. The following user profile is created: annually the user of the profile makes payments
in the amount of 10,000 Swiss francs in Switzerland using a non-bank card (usually a debit card), and
also makes transactions during travel with the equivalent of 2,000 Swiss francs in transactions in the
equivalent of euros, US dollars , and also withdraws cash from 6 ATMs abroad, including 1 ATM in
Switzerland. The cheapest options are the Neon Free account from the Swiss neobank Neon and the
Standard account from the international neobank Revolut. For consumers who fit the profile, the total
cost of using neobank accounts is 57 Swiss francs. In addition, there is an account from the Swiss
neobank Yapeal and the international neobank Wise; both have a total account usage fee of 69 Swiss
francs. In terms of the studied user profile of neobanks in Switzerland, the most expensive neobank
accounts are Zak Plus (318 Swiss francs) and CSX Black Debit Mastercard (264 Swiss francs).

In this context, we will present an analysis of the user profile of neobanking in Switzerland.
The analytical platform Moneyland.ch (2023) used the following user profile to compare the cost of
bank accounts and card transactions — the user uses his non-bank account to pay bills and receive
wages. Every year, the user makes 50 outgoing and 20 incoming bank transfers through neobank
services. They also have periodic rent payments that are paid monthly. The average balance in their
personal account is 5 thousand Swiss francs. According to this profile, neobank Yuh is the most
affordable, the total cost of use is 51 Swiss francs per year after interest. Neon ranks second with a
total cost of CHF 57 per year. Yapeal ranks third with a total cost of CHF 111 per year. The two most
expensive accounts are Credit Suisse CSX Black Debit Mastercard (CHF 264 per year) and Zak Plus
(CHF 281 per year). Most of the neobanks presented in the comparison offer accounts without a basic
account maintenance fee. All this points to the specifics of the demand for neobanking services in
Switzerland and opportunities for further modeling of the neobank value proposition for the Swiss
user.

We will highlight the main prospects for the development of neobanks in Switzerland and
changes in the country's financial sector under the influence of technological development. Neobanks
in Switzerland are developing rapidly, changing the traditional banking environment. Success is
determined by several key factors and innovative directions of development. In particular, these
changes are made possible by technological innovation and a focus on customer experience.



Neobanks offer convenient mobile applications, use artificial intelligence for personalized financial
advice and integrate with other financial services through open banking. Neobanks attract customers
with simplicity, transparency and lower tariffs, offering a wide range of innovative products. The
target audience includes young people, small and medium-sized enterprises, as well as international
customers. Despite the significant potential for growth, Swiss non-banks face regulatory requirements
and high competition. In order to succeed in the market, non-banks must overcome these challenges,
strengthen customer trust and continue to innovate, adapting to the needs of the ever-changing market.
Let's summarize the results of the analysis in Table. 1.

Table 1

The main directions of the development of the financial sector of Switzerland in the
context of neobanks

Directions | Comments
Technological innovations as the main driver of the development of neobanks
Mobile banking Neobanks focus on convenient mobile

applications that allow customers to manage
their finances from anywhere.

Open Banking Integration with other financial services and
applications through APIs, which expands
functionality and convenience for customers.
Blokchain Neo-banks are considering solutions for using
blockchain to improve the security and
transparency of transactions.

Al Using artificial intelligence for personalized
financial advice, cost analysis and fraud
detection.

Focus on customer experience as a competitive advantage of neobanks

Simplicity and convenience Intuitive interfaces, quick registration and
easy access to all functions.

Personalization Offers products and services that meet the
individual needs of customers.

Round-the-clock support Respond quickly to customer inquiries via

chat, email or phone.

Competitive advantages of neobanks in Switzerland
Lower tariffs Due to the absence of physical branches and
optimization of processes, non-banks can offer
lower fees and interest rates.

Transparency Clear information about tariffs and conditions
without hidden fees.
Innovative products In addition to basic banking services,

neobanks  offer investment accounts,
cryptocurrency transactions, insurance and
other financial products.

Target audiences of neobanks in Switzerland
Young people Young people who value technology,
convenience and innovation will gravitate
towards neobanks.
Small and medium business Businesses looking for an alternative to
traditional banks with more flexible terms and
digital solutions.
International clients People who often travel or work abroad and
need convenient international transfers and
multi-currency accounts.
Challenges and prospects of neobanks in Switzerland




Regulatory requirements Neobanks must adhere to strict financial
norms and rules, which can complicate their
operations.

Competition The growing number of neobanks and
traditional banks developing digital services
creates high competition in the market.

Customer trust Some customers still prefer traditional banks
because of their reputation and physical
presence.

Source: own analysis.

Swiss non-banks have significant potential for further growth. Through innovation, customer
focus and competitive advantage, neobanks can attract new customer segments and change the
banking industry. However, in order to develop successfully, they must overcome regulatory
challenges, withstand competition and strengthen customer confidence.

Conclusions. A study of the Swiss banking services market revealed a significant growth
potential of the neobank segment. According to forecasts, the value of transactions in this sector will
increase from $63.94 billion. USA in 2024 to 109.70 billion dollars. USA in 2028, which confirms
the growing popularity and trust in digital banking solutions. Analysis of the use of neobank services
by the Swiss showed that they actively use them for a variety of financial transactions, including
online payments, cash withdrawals, P2P transfers and cryptocurrency exchanges. This testifies to the
successful integration of neobanks into the financial solutions of the Swiss and their ability to meet
the diverse needs of users. A comparison of offers from Swiss neo-banks revealed that they offer
competitive conditions in terms of card costs, interest rates and accounts. Some non-banks, such as
Neon and Revolut, offer particularly favorable conditions for users who make payments abroad.
Despite the relatively small size of the Swiss neobanking market compared to the US, it shows
significant growth rates and potential for development. The high average transaction value per user
and the growing market penetration underline the importance of the neo-banking segment to the Swiss
financial sector. Prospects for the development of neobanks in Switzerland are related to
technological innovation, focus on client experience and development of innovative products. Neo-
banks are actively using mobile banking, open banking, blockchain and artificial intelligence to
improve their services and attract new customers. However, Swiss neobanks face challenges such as
regulatory requirements and high competition. To succeed in the marketplace, they must overcome
these obstacles, build customer trust, and continue to innovate while adapting to the ever-changing
market needs. Overall, the study found that the Swiss neobanking market has significant potential for
further growth and development. Through innovation, customer focus and competitive advantage,
neo-banks can attract new customer segments and transform the Swiss banking industry, contributing
to the development of the country's digital economy.

Prospects for further research include the study of the specifics of the impact of regulation on
the current state and prospects for the development of neobanks in Switzerland.
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